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Vision 
PBS Online is a network of properties joined by common components created 
to connect diverse and independent ideas that inspire, engage, and enrich 
people's lives. 

Goals 
•  Grow audience size and engagement across web properties.  

•  Provide cost-efficient model to promote producer and station content. 

•  Improve stations’ ability to reach their local audiences. 

•  Monetize the experience across the system. 
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Producer Outcomes 

•  Increased engagement + traffic on 
producer sites 

•  Increased property promotion with 
topic-based features pointing users 
toward producer sites  

•  Additional broadcast promotion 

•  Improved search 

•  Cross-promotion of producer sites 

PBS User Benefits 

•  User-driven experience based on their 
interests or as the “explorer” 

•  Dynamic, updated topic pages, 
including user comments on property 
sites 

•  Improved, audience-focused UI 

•  Improved global navigation with a 
consistent experience and related 
content 

•  Automatic localization  

•  Integrated local content 
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Navigation bar 
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Automatic 
localization, with 
option to self-select 

Links to visit local 
station websites 
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Look up local prime 
time listings 
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Option to localize to 
a region, rather than 
one particular 
station 
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Explore PBS 
content by topic and 
subtopic areas 
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Visit PBS properties 
related to kids, 
parents, and 
teachers 



TITLE OF SLIDEHomepage 

Discover an 
editorially 
programmed topic 
of interest  
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View programming 
from your local 
station 

Fixed ad slot on all 
pages 

Video carousel 
prominently 
featuring COVE 
content 
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Video carousel 
prominently 
featuring producer 
video content 
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There will be 15 
modules to surface 
PBS’ wide variety of 
content, including: 
• Program 
• Web pages (articles, 
interactives, galleries, 
and more) 
• Video 
• Podcasts 
• News 
• Blogs 
• Newsletters 
• Social media: Flickr, 
Twitter + user comments 
• Generic: for content not 
included above 
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View local station 
content and air 
dates 

Flip to back side of 
selected modules 
for additional 
information 
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PBS footer includes 
media bar, topic 
links, and site map 

The Media Bar can 
dynamically surface 
producer & station 
content throughout 
PBS.org shell 
pages. 
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Nine topic pages 
provide refreshed 
content from 
producers and  
stations. 

There are many 
options to filter 
content: 

•  Sub-Topics  
•  Programs 
•  Local Content 
•  Video 
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Users can also 
search by media 
types: 

Blogs 
Flickr 
Twitter 
Podcasts 
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Featured 
programs 

Multiple options to find 
programs: 

•  Quick Search 
•  New & Upcoming 

Programs 
•  Topic filter 
•  Alphabet 
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Modify search 

Keyword match for 
Programs and Shop 
items 
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Additional detail from 
Merlin metadata 
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Media-rich search 
results pulling from 
producer metadata 
entered into Merlin. 
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Expanded global 
navigation bar 
includes search box 
and a social 
bookmark button. 
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The Media Bar dynamically 
surfaces producer & station 
content or programs of similar 
topic, based on the updated 
PBS taxonomy. 

• Includes content modules 
with an image, title, and link 
pulling from the Merlin.  

• Designed to appear as 
separate from the producer 
page, but consistent across 
PBS sites. 

• For limited special events, 
such as National Parks, PBS 
can override the Media Bar 
across the system. This is 
an all-or-nothing capability. 
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The Global footer will 
improve cross-site traffic and 
UI consistency. 

• “Explore Topics” leads 
users to the respective 
topic pages.  

• “Media Resources” offers 
links to lists of PBS 
producer blogs, podcasts 
and more. 

• This section will also link to 
the PBS Facebook and 
Twitter sites, PBS YouTube 
channel and PBS Engage. 
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Questions 
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TRAINING WEBINARS – Starting Fall 2009 
PBS will provide documentation and host a series of webinar to help producers 
prepare for ingesting their metadata into Merlin. 

PBS TESTING – October 2009 
PBS will begin internally testing producer content and workflow in early October, 
and will begin opening up Merlin for producer ingestion on a rolling basis. 

SYSTEM-WIDE IMPLEMENTATION - Starts November 2009 
Producers will be able to start to ingesting content into Merlin with approximately 2 
months of lead time before launch. 

FIRST MERLIN PRODUCT LAUNCH: PBS.ORG REDESIGN – Early 2010 
The new products launched with the PBS.org redesign will be live and dynamically 
updated based on producer publishing schedule. 

MEMBER STATION PARTICIPATION – TBD  
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The NEW PBS Producer Exchange blog 
PBS will regularly update this new blog with Merlin project updates, links to 
resources and documentation and answer questions from producers about the 
project. The blog is available immediately at http://www.pbs.org/exchange . 

Merlin Project Wiki 
The Merlin wiki will contain all technical documentation, tutorials, editorial guidance 
and FAQs related to the project. The wiki will be available in advance of the Fall 
training webinars to all producers. Links will be provided via the Producer 
Exchange blog and your content managers. 

PBSi Program Managers 
Your PBSi program manager will also be available to field questions you may have 
and point you in the right direction for an answer. 
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Below you will find a list of questions asked during the September 29, 2009 webinar held for PBS 
producers to preview the PBS.org redesign. Thanks again for joining us during the live webinar and don’t 
hesitate to contact me (balvarez@pbs.org) if you have any questions. 

Q: What is the projected timeline for the rollout of the redesign? When is the target launch and 
when will you bring producers and stations on board? 

A: The current projected launch date for the redesigned PBS.org is late January 2010. PBS is currently 
doing internal testing of the redesigned site and the Merlin admin tool. This testing will stretch through 
much of October. Tentatively, we are scheduled to reach out to producers in late October to begin the on-
boarding process for Merlin. PBS will host a Merlin training webinar and will work with each producer to 
find the optimal ingestion process and timeline. The station on-boarding timeline is still TBD. 

Q: How does the producer or station control what gets promoted in that square [the DL strip] at 
the top? Can we update it ourselves on our own schedule or do we have to submit that to you in 
advance and on a limited schedule? 

A: The DL strip (the boxes along the top of the PBS.org homepage) will be editorially programmed similar 
to how the rotating feature carousel is programmed on the current PBS.org homepage. The PBS 
Homepage Editor creates a monthly calendar for the page, drawing on broadcast promotion priorities, 
web-exclusive content, internal promos (Kids, ShopPBS, Parents) and other compelling content. 

However, this new DL strip will provide a number of advantages. The DL strip allows multiple promos to 
be seen at once, includes as many as 15 total promo slots and will slide onto the page when it loads to 
draw attention. If producers have content they feel deserves to be promoted, they should contact their 
program manager. 

Producer content can be featured on other locations throughout the redesigned site, including the topic 
pages and Featured Topics section of the home page. PBS will work with producers to identify the 
optimal workflow and Merlin metadata publishing schedule. 

Q: I noticed a "share" button in the global header. Does this replace the current sharing module 
that producers/stations include on pages? 

A: The share button in the global header does not replace the Engage module that many stations and 
producers are currently using. This button uses the same engine as the module and provides an identical 
experience. The goal of this button is to ensure that there is an opportunity to share any page on 
PBS.org.  

However, based on current best practices and user data, the most effective use of any type of “share” 
functionality is to include it contextually near the content itself. So PBS recommends continuing to use the 
Engage module. 

Q: Is the metadata for the new PBS.org linked to the metadata we provide for COVE? Will we have 
to re-ingest that information if it is already in COVE? 
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A: All metadata entered into the COVE admin tool will automatically appear in the Merlin database. There 
will be no need for producers to enter metadata twice. 

Q: In addition to bubbling up the newest content, are you going to surface highly rated user 
content? Or is "new" the main driver? 

A: New content will surface in the dynamically generated modules and sections. The new PBS.org will 
have plenty of room for content to surface by recency, editorial decision, and user feedback. 

Q: Are there places other than the slot shown in the media bar where you drive traffic to station 
sites and local programming that resides off of PBS.org? 

A: Yes, there are number of places will local content will appear: 

• One slot in the DL strip on the homepage will be dedicated to local content 
• One module in the Featured Topics section of the homepage will be open to local content 
• One slot in the Media Bar (just above the footer) will host local content 
• Topic and subtopic pages will include local content, as well as filter to expose only local content 

 

Q: Are the topic categories finalized? 

A: Yes, the taxonomy builds on PBS’ existing neighborhoods and the COVE taxonomy. After conducting 
exhaustive research on our entire catalogue of content, PBS updated the COVE taxonomy to better 
represent the whole sphere of content. This new taxonomy will be used in both Merlin and COVE. [Note: 
the topics shown in the presentation are not current.] 

Q: Have your metrics shown that people are clicking on items in the homepage carousel? Are 
users navigating through the current homepage features, or does it serve as promotional space 
only? 

A: Metrics do show that people click on the items in current carousel, especially in the first two spots. In 
addition, the users who do click on a featured item in the carousel are more engaged – they spend more 
time on the site and visit more pages. 

Q: Will the new site be built on an existing CMS platform, or a custom platform? 

A: The new PBS.org leverages Drupal for administration of the PBS.org homepage, topic pages and 
other shell pages.  

Q: Can you talk more about the monetization plans? 

A: In addition to the new producer requirements that have been communicated recently, the redesigned 
PBS.org will standardize the ad locations on all pages, creating a consistent experience across all of the 
PBS.org shell pages. 

Q: Will the search bar in the new global header only search PBS.org at launch or will it also have 
the search program option? 
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A: The search box in the PBS global header will allow users to search either the program site they are 
currently viewing or all of PBS.org. This functionality will be available at launch. 

Q: Is the main feature area on the homepage only for videos? If a program does not have a video 
how and where would it be promoted? 

A: The large carousel on the homepage is dedicated to video only. This carousel will be programmed by 
the PBS Homepage Editor and will pull video from COVE.  

Non-video content can be promoted in the DL strip across the top of the PBS.org homepage, in the 
Featured Content section, and on the topic and subtopic pages. The PBS Homepage Editor will program 
the homepage locations, while the topic pages will be primarily dynamically populated. 

Q: Did I see in the mock-up content from the New York Times?  Is there a plan to use outside 
sources?  How will producers be informed of potential content partnerships? 

A: Yes, there was a module with a New York Times byline in the presentation. This was only a mock-up 
from our design firm, there will be no content from the New York Times or any other external sources at 
launch.  

Q: What's the wiki for Merlin? Where can I find it? 

A: The Merlin wiki is not available yet. Producers can expect to receive more information from your 
program manager and on the new Producer Exchange blog, at http://www.pbs.org/exchange.  Stations 
should contact the Station Products & Services team directly or follow the Station Remote Control blog at 
http://www.pbs.org/sps/blog/ 

Q: What happens in the footer media bar if a local station has no content related to your film? 
What goes in that dedicated-local spot? 

A: If there is no local content available, the empty slot will not appear and national PBS content will slide 
forward and take its place. This applies to all of the various locations in which local content can appear. 
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